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We offer interest rates that are among 
the lowest in the industry, with flexible 
terms and personal attention. Let us 
assist your community by financing all 
of your capital repair projects:

Roofing

Siding

Paving & Drainage

Painting

Windows

MEET OUR LENDERS

THE MILFORD BANK
Condo Association
Loan Program

MemberEqual 
Housing 
Lender

Paul Portnoy 
Vice President
Commercial Lending
203-783-5749
PPortnoy@milfordbank.com

Mark Gruttadauria
Assistant Vice President
Commercial Lending
203-783-5725
MGruttadauria@milfordbank.com

TOLL FREE 800.340.4TMB (4862)
MAIN  203.783.5700 WWW.MILFORDBANK.COM

Call or email us today!
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Who Is CaI?
The Connecticut Chapter is one of 59 Community Associations Institute 
chapters in the nation.  CAI-CT serves the educational, business, and network-
ing needs of community associations throughout Connecticut.  Our members 
include community association volunteer leaders, professional managers, com-
munity management firms, and other professionals and companies that provide 
products and services to associations.  The Connecticut Chapter has over 800 
members including nearly 150 businesses, and over 450 community associa-
tions representing 50,000 homeowners.  

■ ■ ■

The materials contained in this publication are designed to provide accurate, 
timely and authoritative information with regard to the subject matter covered. 
The opinions reflected herein are the opinion of the author and not necessar-
ily that of CAI. Acceptance of an advertisement in Common Interest does not 
constitute approval or endorsement of the product or service by CAI. CAI-
Connecticut reserves the right to reject or edit any advertisements, articles, or 
items appearing in this publication.

■ ■ ■

To submit an article for publication in Common Interest contact Kim 
McClain at (860) 633-5692 or e-mail: kim@caict.org.
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President’s Message

Richard Bouvier

On behalf of the volunteers and staff here at CAI-CT, I’d like to 
officially welcome you to the autumn season.   With the short-
er days, beautiful foliage, crisp cool nights and the holidays 

right around the corner, the CAI-CT calendar of events continues 
to bring value to our membership.  From education to casual social 
events, please visit our website at www.caict.org and view our events 
tab to see what is on the horizon.

As I’ve mentioned before, in my town and in many others in the 
State of CT, new condominiums are being built, sold and turned over 
to board member control.  This transition can be a bit tricky and the 
professionals that can make this less cumbersome can be found right 
here in Common Interest.

The professionals, service providers and vendors that advertise and 
support CAI-CT all ‘speak condominium,’ which can be a foreign 
language at times.  From lawyers, accountants, property managers 
and engineers, those that have past experience with Connecticut 
condominiums have a leg up on their non-fluent competition when 
it comes to understanding and properly interpreting the Common 
Interest Ownership Act (CIOA).  Using these well-versed resources 
will certainly add value to your community and streamline projects 
as they are familiar with the condo-specific nuances that others would 
need to research and question.

As always I look forward to seeing you at future events and wish 
you a wonderful transition into autumn and the changes that this 
season brings. ■

“With the shorter days, beautiful 
foliage, crisp cool nights and the 
holidays right around the corner, 
the CAI-CT calendar of events 
continues to bring value to our 
membership.”

Join CAI-CT Today!
Fill out the membership application  

on page 7 of this issue!

Questions?  
Call the chapter office at (860) 653-5692.
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People in the news...
Lauren Tedford has joined Alliance Association Bank as Vice President - Association 

Financial Partner and will be covering the New England region.  Through her volunteer 
involvement with multiple CAI chapters in the Northeast, Lauren has held leadership positions 
on committees and worked closely with a variety of the community association professionals. ■

errata: 
We apologize for the omission of the name of Karl Kuegler, CMCA from the list of people 

in the CAI-CT National Conference attendee photo on page 7 of Vol X Issue 4.

Although the clock ticks at the same rate for all of us, time does indeed seem to speed 
up as we age.  Our daughter left for college earlier this month.  And anyone who has 
launched a child into the world has likely commented:  “Where did the time go?”

The adage of ‘if you want something done, ask a busy person’ comes to mind when I read 
the words of Lao Tzu above.  When we speak with many of the dedicated community associa-
tion board members, it is always amazing to learn of some of their other activities.  They have 
time to serve on their boards because they want (or need) to, but clearly make this kind of 
commitment to serve their communities.  The same can be said of all the wonderful volunteers 
we have in our chapter.  They too make the time because their efforts with our chapter matter.

I hope you can also take the time to attend some or all of our upcoming programs this Fall.  If 
you have any on-site maintenance staff, be sure to encourage them to attend our Lunch, Caulk 
& Nails program on October 1.  This is the first time we are offering a program for maintenance 
professionals.  We are certain that they will discover new ways of solving problems and saving 
money for your association.  

Our 3rd Annual Legal & Legislative Symposium will feature sessions on topics that impact 
your association including understanding the new fire code requirements for grills, grappling 
with fair housing issues, collection and foreclosure procedures and lots more.  If you ever have 
any legal questions, this event is well worth your time and investment!

Happy Autumn! ■

“Time is a created thing. To say ‘I don’t  
have time,’ is like saying, ‘I don’t want to.’

~ Lao Tzu

share your great news!
Tell us about a change in jobs, location, awards.  We want to 

brag about our terrific CAI-CT members! Send your news to 
Kim McClain at kim@caict.org.
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UPCOMING CaI-CT eVeNTs

Visit www.caict.org to register and for updated information.

3rd annual Legal & Legislative symposium 
Thursday, October 29, 2015 • 1:00 - 5:00 pm
Oronoque Village Clubhouse, Stratford
Our panel of legal experts will cover topics important to your 
community.  (All proceeds to benefit legislative advocacy for 
Connecticut Community Associations).
$50 – CAI Members, $75 – Non-Members
GOOD FOR 4.0 CONTINUING ED CREDITS 
Sponsorships are available for this event.  

7th annual night of Fall Fun  
& Manager awards
Thursday, October 29, 5:30 - 7:30 pm
Oronoque Country Club, Stratford
Join us once again for a Night of Fall Fun. Our entertainer, Mike 
Kirshner, will provide an evening of suspense, wonder and fun.  
NEW this year, The CAMmies! Help us recognize this year’s top 
performers and learn what they’ve done to earn the CAI-CT most 
prestigious award for effective community association management.
Sponsorships are available for this event.  

saVE ThE DaTE! —  
cai-cT annual  
conference & Expo 
Saturday, March 19, 2016 
Aqua Turf, Plantsville

condo inc. i: 
The Business of Running Your community
Saturday, September 19, 2015 • 8:30 am - 3:00 pm
Belfor Property Restoration, Wallingford
Do you serve on the board of your 
association?   Are you considering serving?   
Whether you are a seasoned board member, a 
recently elected  board member or unit owner 
seeking to understand more about how an 
association runs, this course is for you!
$50 – CAI Members, $75 - Non-Members
GOOD FOR 6.0 CONTINUING ED CREDITS 
Sponsorships are available for this event

Lunch, caulk and nails! Maintenance staff 
Education & appreciation Event
Thursday, October 1, 2015 • 12:30 - 3:00 pm
West Farms Recreation Center, New Britain 
Maintaining a building envelope is more than paint, caulk and nails.  
Learn problem solving strategies to avoid nightmares.  This course 
is especially appropriate for maintenance staff in the condominium 
industry.  Property managers, business partners and association 
leaders are also welcome.
$20 - CAI Members, $40 - Non-Members
GOOD FOR 2.0 CONTINUING ED CREDITS
Sponsorships are available for this event.  

CONDO, INC. 1

seating will be limited. 
Register today at  
www.caict.org

Date:  Thursday, October 29, 2015
Time:  1:00 - 5:00 pm
Place:  Oronoque Village Clubhouse, Stratford, CT

$50 CAI-CT members; $75 Non-members 

Our panel of legal experts will cover topics important to your 
community.  (All proceeds to benefit legislative advocacy for 
Connecticut Community Associations).

CaI-CT’s 3RD aNNUal

leGal & leGIslaTIVe sYMPOsIUM
Proceeds to benefit legislative advocacy.

BRING YOUR qUesTIONs! 
This will be a great opportunity to ask our legal 
professionals your pressing questions about 
association operations.

GOOD fOR 4.0 
CONTINUING eD 
CReDITs 
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NeW & ReNeWING MeMBeRs

NOT A MEMBER?
Sign up using the application on the facing page...

or visit www.caict.org for details!

Welcome - New Members
Associations
Granby Village Condo Association
The Meadows of Branford, Inc.
Newington Ridge Condominium
Rolling Hill Estates Condominium Association

Management Companies
The Condo Group

Individual Managers
Steve Cabaniss, CMCA
Dennis Heske
Mary B. Monteleone
Rose Mary Raccio, CMCA

Professional Services
Nathanson Cipriano & Gambardella, PC
PPG Paints
SOLitude Lake Management

Thank you - Renewing Members
Associations
Belvoir Condominium Association, Inc.
Birchwood Condominium Association
Cold Spring Village
Condominiums at Center Court
Crown Ridge Condominiums Association, Inc.
Eden Harbour
Essex Village Condominium Association
Fairfield House
Far Mill River Condominium Association
Fox Meadows Condominium Association
Glen Oaks Condominium No. 1, Inc.
The Greens at Gillette Ridge
Greenwich Hills Association, Inc.
Harbour Village Condominium Association, Inc.
Kings Landing Owners Association, Inc.
Laurel Glen Condominium
Meadowview-on-the-River Association
Oxford Park Community Association, Inc.
Pine Meadow at the Canal Condominium Association
Sleepy Hollow-MT Tabor Homeowners Association, Inc.
Sonoma Woods Condominium
Spring Lake Condominium # 8 Association, Inc.
St. John’s Common Condominium
Still Mountain Estates
Tunxis Village Condominium Association
The Village At Colchester
Wallingford Staffordshire
Wyndemere Association, Inc.

Management Companies
AJM Real Estate Services, Inc.
Connecticut Condominium Connection
Consolidated Management Group, Inc.
Merit Properties, Inc.
The Property Group of CT, Inc.
REI Property & Asset Management
Signature Properties of New England LLC
Westford Real Estate Management, LLC

Individual Managers
Deana Barber, CMCA
Charlene Barnett, CMCA, AMS
Paul J. Baukus, CMCA, AMS, PCAM
Jeffrey M Byers, CMCA
Victor S. Caprio, Jr., CMCA
Dina M. Contarino, CMCA
Linda L. DeNoia, CMCA, AMS
Jessica Didomenico
Robert L. Ennis, Jr.
Janice Fiaschetti, CMCA
William Buddy Flaherty, CMCA
Peter M. Flynn, CMCA
Francesca Gregoriades, CMCA
Kevin W. Hellriegel, CMCA, AMS
Travis Hyatt, CMCA
Karl P. Kuegler, Jr., CMCA, AMS
Craig Leppla, CMCA
Georgie L Machado, CMCA
Thomas Matrick
Terri Montaruli
Chet Perrotti
Deborah A Roeder, CMCA
Ken Schultz, CMCA
Michele Tritto

Professional Services 
BELFOR Property Restoration
Bender, Anderson and Barba, P.C.
Comcast
Cox Communications
Falcon Engineering, Architecture & Energy Consulting
Feldman and Hickey, LLC
Halloran & Sage, LLP
M & S Paving and Sealing, Inc.
MHA Property Loss Advisors, LLC
The Milford Bank
National Consulting Group, Inc.
Pacific Premier Bank
Philadelphia Insurance Companies
ReadySetLoan.com
Servpro of New Haven
Southern New England Home Works, LLC
Tomasetti, Kulas, and Company, P.C.
WetCo



Volume X: Issue 6, 2015 • Common Interest

7CONNECT with CAI • 7CONNECT with CAI •

CaI MeMBeRshIP aPPlICaTION
CAI, P.O. Box 34793, Alexandria, VA 22334-0793 
Phone: (888) 224-4321 • Fax (240) 524-2424

MEMBERSHIP CONTACT:
(Where membership materials will be sent)

Name: ________________________________________

Title: __________________________________________

Association/Co.: _________________________________

Address: _______________________________________

City/State/Zip: __________________________________

Phone (W):________________(H): _________________ 

Fax: __________________________________________

E-Mail: ________________________________________

Select your Chapter: _____________________________

Recruiter Name/Co. Name: ________________________

TOTAL MEMBERSHIP DUES*

Community Association Leaders & Homeowners
r Individual Board Member or Homeowner $130
r 2 Member Board $225
r 3 Member Board $300
r 4 Member Board $390
r 5 Member Board $440
r 6 Member Board $495
r 7 Member Board $550

For 2-3 Member Board application please indicate below 
who should also receive membership materials. Please 
contact customer care at (888) 224-4321 for Board 
memberships exceeding 3. 

Name: ________________________________________

Address: _______________________________________

City/State/Zip: __________________________________

Phone (W):________________(H): _________________ 

E-Mail: ________________________________________

Name: ________________________________________

Address: _______________________________________

City/State/Zip: __________________________________

Phone (W):________________(H): _________________ 

E-Mail: ________________________________________

Managers $139

Management Companies $430

Business Partners $555
r Accountant r Attorney
r Builder/Developer r Insurance Provider
r Lender r Real Estate Agent

r Supplier (landscaping, etc.)
 Please specify ________________________________
r Technology Partner
 Please specify ________________________________

r Other - Please specify__________________________

Total Membership Dues above include $15 Advocacy 
Support Fee

PAYMENT METHOD
r Check Enclosed    r VISA    r MasterCard    r AMEX

Account #:_____________________Exp. Date ________

Name on Card: _________________________________

Signature: _____________________________________
Important Tax Information: Under the provisions of section 1070(a) of the Revenue Act passed by 
Congress in 12/87, please note the following. Contributions or gifts to CAI are not tax-deductible 
as charitable contributions for federal income tax purposes. However, they may be deductible 
as ordinary and necessary business expenses subject to restrictions imposed as a result of 
association lobbying activities. CAI estimates that the non-deductible portion of your dues is 2%. 
For specific guidelines concerning your particular tax situation, consult a tax professional. CAI’s 
Federal ID number is 23-7392984. $39 of annual membership dues is for your non-refundable 
subscription to Common Ground.

CONNECTICUT

GET OUT and VOTE
By Jay Bigman

Almost two years ago, members of the South Windsor Condo Coalition (SWCC) 
found it odd that we did not have many of our town council candidates door knock-
ing in our communities during the campaign season.  We asked some of the candi-

dates why they did not campaign in our communities and we were told by both political 
parties, that the communities were known for low voter registration and even lower voter 
turnout.  We were perplexed on why this would be the case and thought it was time to do 
something about it.  We talked with Registrar of Voters for both political parties and it was 
determined that we would hold a voter registration day in a couple of the communities.  We 
selected two communities, one on each side of town to encourage residents of the surround-
ing communities to either walk or drive over to register.  

Each member of the SWCC was asked to promote the drive in their community.  To 
get the word out, some members used email, others posted signs by their mailboxes and 
still others either door knocked their own community or left flyers at each residence.  We 
picked a weekend day to do the drive and the weather was just perfect.  Although I can-
not recall the exact number of new voter registrations received, I do remember that the 
Register of Voters from both parties were very pleased and said the registration exceeded 
their expectations.  

I also think that the solicitation process helped bring a new awareness to the communi-
ties about the importance of participating in the elections which in turn also brought out a 
higher turnout of voters from our communities than in previous municipal elections.  

Going forward, our plan is to hold another drive this year and to continue to invite candi-
dates to our monthly meetings to question them about how they support the needs of their 
constituents who live in our common interest communities.  Perhaps someday, our voting 
block will be strong enough to encourage the return of the candidates to door knocking in 
our communities. ■
Jay Bigman is a member of the South Windsor Condo Coalition and President, Pleasant Hills Condo Association.

saVE ThE DaTE! — 
Saturday, March 19, 2016

CaI-CT annual  
Conference & expo

Aqua Turf, Plantsville



Community Associations Institute—Connecticut Chapter

• CONNECT with CAI8 

Adam Cohen, Esq.

LegallySpeaking...

Connecticut’s condominiums are not getting any younger.  The 
legacy of aggressive condominium development in the 1980s 
is, today, decades-old buildings which need major repairs and 

restorations.  As these communities are coming to learn, financing 
capital improvement projects is not always easy.  Association loans 
do not work like home mortgages, and navigating the prerequisites 
can be daunting.  Along with increased demand and defaults across 
the nation has come tighter bank scrutiny and governmental regula-
tion.  Boards which anticipate needing loans for capital repair and 
improvement projects must familiarize themselves with the basics of 
condominium borrowing.

The association of a condominium, cooperative, or planned com-
munity has the legal authority to borrow money except as specifically 
restricted by its declaration and bylaws.  For example, some decla-
rations allow borrowing for only certain purposes or up to certain 
amounts, and the bylaws of many older communities impose a cap 
on how much money the board can spend on capital improvements 
before the approval of the unit owners is required.  A growing num-
ber of banks offer a variety of loan products specifically designed for 
Connecticut community associations, which they generally consider 
to be a very good credit risk.

Importantly, these loans are not mortgages and will not be struc-
tured like mortgages.  Condominiums usually do not own any real 
estate, since the common areas are owned not by the association itself 
but jointly by all of the individual unit owners.  Therefore, the only 
thing these communities can offer a bank as collateral is a pledge of 
their right to collect common charges and special assessments from 
the unit owners.  The security for the loan is an interest not in real 
estate, but in income.  (Since non-condo cooperatives and planned 
communities do directly own common areas in the association’s own 
name, they can choose to mortgage real estate for a loan, but usually 
don’t.) To protect and monitor that collateral, the loan documents will 
usually require that common charges paid by unit owners be depos-
ited at the lending bank itself.  This might be structured as a “lockbox” 
in which the association maintains an account at the bank where this 
income is automatically directed and strictly controlled.  Some loan 
agreements might even entitle the bank to force the board to increase 
common charges as needed to repay the loan over time.  If the con-
dominium defaults, the bank may be authorized to seize the money 
in the account and even bypass the board to collect common charges 
from the unit owners directly.  Obviously, the effect of a significant 
default can be devastating to a community.  Fortunately, defaults are 
exceedingly rare.

The Basics of Condominium Borrowing
By Adam J. Cohen, Esq.
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Because condominium loans 
are complicated legal trans-
actions, boards must get an 
attorney involved early.  The 
declaration and bylaws will 
need to be carefully analyzed 
and perhaps amended, and 
the loan paperwork itself must 
be scrutinized to protect the 
association’s interests.  Meeting 
minutes, board resolutions, 
insurance policies, governmen-
tal filings, and other records must be compiled and reviewed.  Defects, 
errors, ambiguities, or unfavorable items in any of these documents 
could prevent the closing or cause serious problems afterward.  Any 
litigation pending or threatened against the association must be evalu-
ated for potential impact on its repayment abilities.  In fact, in virtually 
all instances, lenders will not make a loan until the condominium hires 
a lawyer to provide an opinion letter confirming that all of the associa-
tion’s documents are in good order, that the transaction is enforceable 
against the association and the collateral, and that the officers of the 
association have the legal authority to bind the association.  

The board must also issue the appropriate notices to the community 
about the anticipated project and financing.  At least 14 days before 
closing any loan, the board must send every unit owner a written sum-
mary of the loan’s terms and its estimated effect on common charges.  
This might be complicated if the balance or rates will fluctuate over 
time.  The unit owners must also be given a reasonable opportunity 
to submit written comments to the board about the loan.  The board 
must also obtain approval from a majority of all of the owners, or 
a super-majority if the declaration so requires, either at a properly-
noticed meeting or by ballot.  Anticipated loans also generally have to 
be disclosed to unit purchasers on resale certificates even before the 
details are finalized or the closing is held.  

Financing capital projects may not be easy, but repairing and 
improving community buildings can ultimately contribute to enhanced 
comforts and property values for all residents.  Boards which approach 
these projects with the right information and professional advice will 
be best equipped to succeed. ■

Adam J. Cohen is an attorney with the Law Firm of Pullman & Comley, LLC headquartered 
in Bridgeport, Connecticut.  As the Chair of its Community Associations Section, he represents 
and gives seminars to condominiums, tax districts, and other communities in matters ranging 
from amendments of governing documents to revenue collection strategies and commercial disputes.
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FinanciallySpeaking...

Marsha Elliott Sam Tomasetti, CPA

Keeping Your FHA-Certification
By Marsha Elliot and Sam Tomasetti, CPA

Maintaining your Federal Housing Authority (FHA) certifica-
tion is important in today’s economy where there jobs are 
still scarce, but the mortgage rates are lower than they’ve 

been in years.  An eligible condominium association (“association”) 
allows someone the option of purchasing a home with a low down 
payment while taking advantage of the low mortgage rates.  FHA 
provides assurance to the mortgage lender that if the buyer, who is 
insured through the program, defaults on his or her loan then the 
FHA will help protect the lender against some or most of the losses.  
This type of financing vehicle is becoming more prevalent in the 
housing market. Talking with your mortgage representative, a FHA 
representative, or another professional can provide you with more 
specifics and details than offered in this article, including the possibil-
ity for exceptions to some of the rules.  

An approved association must be recertified every two years to 
determine if the association is still in compliance with the eligibility 
rules of the Department of Housing and Urban Development (HUD) 
to meet all FHA requirements and State and local condominium laws.  
The recertification process begins six months prior to the approval 
expiration date with the availability to recertify until six months after 
the approval expiration.  If the Association has not been recertified 
within the time frame, the full project approval will be required.  The 
following are some important financial areas to be mindful of prior to 
the recertification period:  
1. Budget: Look at the approved budget each year to make sure that 

it is adequate.  It should include line items that show that the asso-
ciation will have the funds to pay for common expenses and that 
there is funding for the replacement reserves.  The funding for the 
reserves should be a minimum of 1/10 of the common fees budget.  
Also, make sure that insurance is included in the budget as required 
by the state and FHA.  If you are involved in the annual budget 
process, remind the board of these FHA requirements.

2. accounts Receivable: Analyze the accounts receivable aging 
report.  When you look at the accounts receivable columns in the 
report, you will usually see a current column and 3 other columns 
for accounts receivable balances which are greater than 60 days old.  
After identifying all unit owners including occupied, investor, bank-
owned and vacant whose balances are greater than 60 days, exclude 
the late fees and administrative fees from the receivable balance, 
and count the number of unit owners who fall into this category.  
Take that number and divide by the total number of unit owners in 
the condominium association.  If the percentage exceeds 15 percent 
then the association needs to find ways to reduce the receivable bal-
ances.  It is pertinent to act as soon as possible because waiting will 
only create more problems and more work for the association.

3. Insurance: Review the insurance policies to verify that the asso-
ciation is meeting state requirements and FHA requirements with 
respect to the types and coverage amounts.  FHA wants to make 
sure that the risk it is willing to take is reduced by the condominium 
being fully protected with hazard, liability, and if necessary, fidelity 
bond and flood insurance.  For hazard insurance, the association 
must have property insurance which equals 100 percent of current 
replacement costs.  The liability coverage is necessary to make sure 
all of the common elements, which you share with all of the unit 
owners, are covered in case of problems, accidents and etc.  If your 
association has more than 20 unit owners and if there is anyone in 
the association handling funds of the association equal to 3 months 
of total units common fees assessed including reserve funds, then 
the association should make sure that they are covered through 
fidelity bond insurance for all officers, directors, and employees.  
In addition, if the association does not have an endorsement in its 
policy naming the management company as a covered employee 
or specifically naming the management company as agent or an 
insured party, the association must verify that the association’s 
management company has fidelity bond/insurance.

4. Owner Occupied units/Investor-owned units/Commercial 
space: Account for the number of owner occupied units and 
investor-owned units.  The number of owner-occupied units or units 
sold intended to be owner-occupied must be at least 50%.  Some 
associations allow units to be owned by investors/entities.  These 
investors usually rent out their units for a profit.  FHA does not want 
too many investors in the mix so they require that no single investor 
or entity own more than 10 percent of the total units.  After all, the 
FHA is in the business of providing another financing vehicle for 
homeowners not to necessarily cater to investors.  This thought is 
also true when it comes to space within the association being used 

“An approved association 
must be recertified every 
two years to determine 
if the association is still 
in compliance with the 
eligibility rules...”
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Presented Thursday, October 29, 2015
Oronoque Village Country Club, Stratford, CT

Do you know a community association manager who has demonstrated excellence while managing, governing, or 
providing service to condominiums, HOAs, and community associations within the state of Connecticut?

Visit http://www.caict.org/?page=ManagerAwards for more information. 

Community Association
Manager of the Year

THE

CALL FORNOMINATIONS

ANNOUNCING   2015
Community Association Meritorious Service Awards

“Celebrating Excellence in Connecticut’s Community Associations”
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for commercial purposes.  The association should not have more 
than 25 percent of its total floor area be used for commercial uses 
and the total floor area that is actually being used for commercial 
purposes should be consistent with residential uses.  Before your 
monthly meetings, request an update of the number of owners, 
investors and commercial units in your association so that you and 
all other unit owners can make sure that you are not in an unfavor-
able position.  Find out if there is a policy in place or if one needs 
to be implemented to insure that whether there is a new board or 
new property manager, the policy is known to all. 

5. Reserve study: Request and review the reserve study for the 
association.  Understand the needs of your association and ask 
questions.  Make sure that your association has budgeted at a mini-
mum 10 percent of the common fees to the reserve fund.  This is 
an important part of maintaining and keeping your association mar-
ketable because you always want to make sure that there are funds 
for both anticipated and unanticipated projects.  Most importantly, 
make sure that the reserve study is updated each year to provide an 
accurate picture of future replacement costs for potential buyers.

Over the past few years, although there has been some improve-
ment, we have found that several associations have not been able to 
maintain FHA certification.  Although there are property managers 
and other professionals keeping the association informed of these mat-
ters, don’t forget that each unit owner is investing in the association 
and thus educating one’s self would be a sound approach to add value 
to your investment.  

As a reminder, talk to an FHA specialist for a more in depth cover-
age of this subject matter. ■

Sam Tomasetti, CPA is a principal in the accounting firm of Tomasetti, Kulas  & Co., P.C.  
Sam served on the CAI-CT Board of Directors as its Treasurer from 1999-2003.  He is currently 
Chairperson of the Publications and Marketing Committees.  Sam is a frequent speaker at CAI-
CT education programs.  Marsha Elliott is staff supervisor and has worked with all the financial 
aspects of condominium associations in the past eleven years at Tomasetti, Kulas & Company, PC.

Got it?  email Policy
Here is an opportunity for you to share something that you’ve 

got in your association that could be helpful to other communi-
ties.  Now that our new website is humming along, we would 
like to expand the resources we offer to our members.  We 
wish to establish a template library.  In the past, we have shared 
things like generator policies, procedures for solar panel instal-
lation requests.  Tell us what you’ve got!

We have had a few inquiries lately regarding policies about 
emails, e.g. for sending notices, communicating issues, etc.  
Please send us what you have so we can expand the knowledge 
base in our great chapter!  
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The 3rd Annual Summer Sizzler event was a fabulous success!  
Most used our theme of flip flops as a good excuse to wear 
those happy summer shoes and make time to relax with 

colleagues.  Over 80 community association board members 
and professional service providers were in attendance.  Prior 
to the networking event we offered an education program for 
nearly 60 property managers regarding insurance and betterments 
& improvements.  Our speakers, John Maschi from Peter M. Bakker 
Insurance, Inc. and Michael Alexander, Esq. from Bender, Anderson 
& Barba, P.C. gave an excellent presentation about the many issues 
surrounding this topic.  There was active Q&A throughout the session.  
Afterwards, the education program attendees were joined by our siz-
zler group and we were all able to enjoy libations and delicious food 
while overlooking Long Island Sound on an absolutely glorious sum-
mer evening.  We also viewed a wedding ceremony which took place 
on the same property during our event – an added bonus!

We are grateful to our energetic committee who made this event 
such a success!  

summer sizzler Committee: 
Chair — Carrie Mott, Bouvier Insurance

Mike Cody, Belfor Property Restoration
Chris Hansen, Esq., Bender, Anderson & Barba, P.C.
Doug Miller, Schernecker Property Services
Tracy Rodean, WetCo

We appreciate the generosity of our sponsors who enable us to 
provide such a diverse mix of events.

Gold sponsors:

Adam Quenneville Roofing & Siding, Inc.
ARS Restoration Specialists
Belfor Property Restoration
Bender, Anderson & Barba, PC
Bouvier Insurance
Mutual of Omaha Bank
National Consulting Group, inc.
Perlstein, Sandler & McCracken, LLC
Schernecker Property Services
Simsbury Bank
Woodbury Supply

Be sure to have your flip flops ready  
for next year – august 4, 2016!   
You will not want to miss it!

Summer Sizzler was Hot!
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mFor condominium and homeowner’s associations around the 
country, the question of Reserve Fund strength and proper level 
of contribution surfaces time and time again. How much money 

should be contributed to your Reserve Fund on an annual basis? The 
Federal Housing Administration (FHA) has set current guidelines 
at 10% of the association’s annual total budget. FHA guidelines are 
important for associations that routinely see units within their associa-
tion financed by FHA-backed loans. If an association doesn’t meet 
FHA guidelines and seeks FHA certification then none of the units 
within that association are eligible for FHA-backed mortgages. Of 
course, the 10% number is easy to measure and satisfies the FHA 
criteria but is a 10% contribution to the association’s Reserve Fund 
enough?

Studies conducted by independent Reserve Study preparers would 
indicate that 10% isn’t nearly enough to adequately fund most Reserve 
Funds. HOAs vary in their scope and amount of common elements 
but when routine wear and tear as well as long-term capital improve-
ments and financial factors like inflation are factored into the Reserve 
Study equation, it is not uncommon for many associations to fall in the 
15% to 40% range of proper Reserve Fund contribution as it relates 
to their total budget. There are many reasons for this but suffice it to 
say if an association is looking at only the FHA requirement as its 
barometer for whether or not it is fulfilling its duty to the community 
in adequately funding the Reserve Fund, it is likely going to find itself 
coming up short when major capital improvement projects arise.

At the heart of the matter is often the demand by unit owners to 
keep common fees as low as possible. While keeping fees low may be 

Is a 10% Reserve Fund Enough?
By Bob Gourley

politically popular, it is not in the 
long-term best interest of the asso-
ciation. Long after current owners 
have left the association, future owners 
will be left footing the bill for the assets that depreciated and decayed 
while previous owners used them. This is why so many associations 
in our state find themselves either deferring capital maintenance proj-
ects or playing catch-up with their Reserve Funds by issuing Special 
Assessments or seeking alternative financing methods. It is patently 
unfair to assess newer owners for the failure to collect proper Reserve 
Fund contributions from previous owners but there are currently 
no laws in our state that require associations to properly collect and 
save for inevitable capital repair and improvement projects. It is not 
a question of “if” but rather “when” the association will handle these 
projects.

For better or for worse, many condominiums and HOAs that have 
not properly funded their Reserve Fund over the years have options 
such as community association loans, HOA loans, and HOA lines of 
credit available to them to help them bridge the gap between a 10% 
contribution and a properly funded Reserve Fund. While a loan may 
be preferable to a Special Assessment, it is still placing the burden of 

While some of the plants we know as invasives may look pretty, they are, in fact, harmful to the environment, the 
economy or to human health. Invasives originate from all areas in the world. With the vast increase in international 
trade, the rate of invasive species introductions is growing as well. Invasive species are one of the greatest threats to bio-
diversity. They cause or contribute to: habitat degradation and loss; the loss of native fish, wildlife and tree species; the 
loss of recreational opportunities and income; and crop damage and diseases in humans and livestock.  In Connecticut, 
certain invasives are no longer legal to sell.  You should check with your local Cooperative Extension or Town Hall to 
learn more about the prevention of invasives in your community.

here is a list of some of the common invasives in our region:

Common Buckthorn
Common Reed
Exotic Bush Honeysuckles

Garlic Mustard
Giant Hogweed
Japanese Barberry

Japanese Stiltgrass
Japanese Knotweed
Multiflora Rose

Oriental Bittersweet
Swallow-Worts
Tree of Heaven

eNVIRO. TIP
What is an Invasive species and Why are They Bad?

“Studies conducted by 
independent Reserve Study 
preparers would indicate that 
10% isn’t nearly enough...”

Bob Gourley

©
iS

to
ck

ph
ot

o.
co

m



Volume X: Issue 6, 2015 • Common Interest

15CONNECT with CAI •

take that to the bank.

mutualofomahabank.com

pick the right tools
for your next project.
With community association lending expertise like ours,
you’ll get the job done right.

AFN46066_0913

Member FDIC
Equal Housing Lender

EQUAL HOUSING
LENDER

Erin Bowen CMCA
VP/Regional Account Executive
860-459-4713
Toll Free 866-800-4656, ext. 7481
erin.bowen@mutualofomahabank.com

Sponsorships available.

Presented Thursday, October 29, 2015
Oronoque Village Country Club, Stratford, CT

Do you know a community association manager who has demonstrated excellence while managing, governing, or 
providing service to condominiums, HOAs, and community associations within the state of Connecticut?

Visit http://www.caict.org/?page=ManagerAwards for more information. 

Community Association
Manager of the Year

THE

CALL FORNOMINATIONS

ANNOUNCING   2015
Community Association Meritorious Service Awards

“Celebrating Excellence in Connecticut’s Community Associations”
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ThURsDaY, OCTOBeR 29, 2015
5:30 - 7:30 pm

Oronoque Country Club, stratford

Register at 
www.caict.org.

7th annual night of Fall Fun  
& Manager awards

Join us once again for a new and improved 
Night of Fall Fun. Our entertainer, Mike 
Kirshner, will provide an evening of 
suspense, wonder and fun.  

NeW this year, The CaMmies! 
Help us recognize this year’s top performers 
and learn what they’ve done to earn the 
CAI-CT most prestigious award for effective 
community association management.
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You Ask Mister Condo,  
Now Mister Condo Asks You!

Every issue of Common Interest features an “Ask Mister Condo” 
Question submitted by a reader of the Ask Mister Condo 
website at http://askmistercondo.com. There are often many 

reasonable suggestions and solutions to condo questions. Mister 
Condo is asking you to participate and share your wisdom with the 
world. Review the question below and submit your answer in an email 
to: askmistercondo@askmistercondo.com. Look for your answers in 
future issues of Common Interest. Here is this issue’s Ask Mister Condo 
question:

a.G. from New haven County writes:

Dear Mister Condo,

Can a condo Board of Directors make a motion to ban a pre-
vious board member (past president) from entering the BOD 
again?

______________

In a previous Ask Mister Condo column, you were asked to help a 
reader with the following question:

R.G. from litchfield County writes:

Dear Mister Condo,

We are hiring a gardener for our three-condo home and the 
Association is considering having a provider that does not have 
insurance or worker’s compensation insurance. Can they just 
sign a release or is it required by law in Connecticut that all 
workers for a condominium have insurance?
Mister Condo replies:
R.G., there is a popular idiom that reads “penny wise and 
pound foolish” which refers to the practice of saving money 
upfront but putting yourself in a situation which may cost 
you dearly in the future. The hiring of uninsured workers falls 
clearly into that category of potential risk for the association, 
which could cost itself dearly if there is ever a mishap with this 
worker who then decides to sue the association for his damages. 
While I am not aware of any law that requires the association 

ask YOuR QuEsTiOns...
Visit  

www.askmistercondo.com

to hire only insured contractors for association work, it may be 
a requirement in your governing documents and it is most cer-
tainly in the best interest of all association members that only 
insured contractors be allowed to work on association grounds.

Has the association sought bids for this work from any insured 
landscapers? I realize that a three unit condo association may not be 
the most desirable of accounts for a larger landscaping firm but bids 
should be sought and insurance for the workers should be required 
as a bid specification. That way, the association can select the best 
choice for them and protect the association from potential liability in 
the event of a mishap. All the best!

Frequent AskMisterCondo.com site contributor P.D. added this: 
“Your answer was an excellent expression of common sense. However 
I am surprised that you didn’t include in your answer anything about 
R.G.’s condo’s own insurer. Our insurance agent has made it very 
clear to us that we must avoid uninsured contractors at all costs. In 
other words whether or not there are state laws about this matter, 
which there are not, one’s own insurer may place restrictions on who 
is hired. Often this is done after the fact which can be costly – as the 
insurer may charge back the Workman’s Comp. rates for that contrac-
tor. State laws are not the only thing affecting hiring practices.”

Visit us at http://askmistercondo.com. Follow us on Facebook and 
Twitter and join in the conversation! ■



Taking the guesswork out of your condo insurance 

PEACE OF MIND: 
IT’S WHAT HAPPENS WHEN YOUR HOME IS PROPERLY PROTECTED. 

A service of Bouvier Insurance • 800.357.2000 • www.binsurance.com 

Unit Owner’s Insurance.  HO-6.  Master Policy.  Condo insurance is complicated!  
Let the experts help you make sense of it.  Learn how your unit owner’s 
insurance works with the association’s coverage to keep you protected! 

For program details, please contact Lisa Caminiti: lcaminiti@binsurance.com or 800.357.2000 x112 
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Joel Meskin, Esq.

The Checklist The “Checklist”  provides you with handy tips and ideas for 
handling common issues.✔

✔ The Board of Directors is the association’s 
Risk Manager with the fiduciary obligation to 
protect the association’s assets.
•	 Each	board	member	must	put	 the	 interests	 of	 the	Association	

above individual interests;

•	 The	board	must	do	its	homework	(it	cannot	delegate	this	to	oth-
ers); and

•	 The	 board	 must	 engage	 a	 Community	 Association	 Insurance	
Specialist.

✔ The Board’s homework
•	 Reserve	Study/Appraisals	–	the	best	tool	to	analyze	the	associa-

tion’s common elements.
- Understand the appropriate/realistic valuations of the com-

mon elements.

- Understand the association’s level of risk tolerance.

•	 Governing	Documents	–	Are	there	insurance	requirements?
- If yes, do they make sense for the association or do they 

require updating?

- If yes, does the existing insurance program comply?
   ›  The required types of insurance.
   ›  The required limits of insurance.

•	 State	Statutes	
- Are there any statutory insurance requirements?

- If yes, do they conflict with the governing documents?

•	 FHA	Requirements	–	is	the	association	required	to	comply	with	
FHA requirements?

•	 Understand	the	association	insurance	puzzle	–	so	you	know	the	
questions to ask.

•	 Has	the	board	done	an	audit	on	the	potential	liability	exposure	
of the association?
- Are any association members doing things that increase 

potential liability for the association?  (neighborhood watch, 
swim teams, etc.)

- What activities and events take place in the association? 
(socials, clubs)

Mandatory Insurance for the Homeowner  
or Condominium Association

By Joel W. Meskin, Esq. CIRMS, CCAL

✔ select a Community 
association Insurance 
specialist to Develop 
the Insurance Program
•	 Shop	for	the	Community	Association	Insurance	Specialist	(licensed	

insurance agent), not the product.

•	 How	 long	 has	 the	 insurance	 professional	 been	 involved	 with	
community associations?

•	 How	many	associations	does	the	professional	handle,	including	
ones like yours?

•	 Obtain	 references	 to	 contact	 at	 neighboring	 associations	 han-
dled by the specialist?

•	 Ask	what	they	need	to	analyze	your	program	(If	they	do	not	ask	
for your governing documents, if they do not ask to review your 
existing policy, or if they do not ask if you have a reserve study, 
say thank you and interview your next candidate.)

•	 Ask	how	many	management	companies	do	 they	work	with	at	
this time.

•	 Ask	if	 they	have	any	community	association	or	relevant	insur-
ance designations.

•	 Ask	if	they	participate	in	any	industry	organizations	such	as	the	
Community Associations Institute.

•	 Ask	what	role	they	will	play	in	the	event	of	a	loss.

•	 The	professional	must	present	to	the	board	in	person	–	end	of	story!		

•	 Ask	what	the	community	association	insurance	specialist	will	do	
once the program is put together, i.e. explain the requirements 
of each policy in the event of a loss, provide education.

✔ The Community association Insurance Puzzle – 
It may include some or all of the following:
•	 Property	Coverage
•	 General	Liability	Coverage
•	 Directors	&	Officers/	Employment	Liability
•	 Fidelity/Crime	Coverage
•	 Workers	Compensation
•	 Auto	Liability
•	 Earthquake/Wind/Flood
•	 Homeowner/Condo	Unit	(HO6)
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nanfito
Original Owner • Over 49 Years Serving Connecticut

SpeCializing in COndOminiumS. 
Only 2% of Contractors in the u.S. are master elite. 
We can offer a 50 year guarantee!

Gaf Master elite Contractor

Gutters • Replacement Windows • Remodeling
ROOfING & sIDING
leaKs? 800-916-6107

vnanfito.com

Decks
kitchens
Baths

sun tunnels
skylights
Maintenance

Powerwashing
assistance with 
insurance Claims

V.

Lic# 570192

[Continues on page 26.]

✔ Property Insurance
•	 Adequate	Building	Limits?
•	 Guaranteed	Replacement	Cost?
•	 Sewer	Back	Up?
•	 Building	Ordinance?
•	 Mold	Coverage?
•	 Boiler/Machinery	or	Equipment	Breakdown?	
•	 Flood;	Windstorm;	Earthquake?
•	 All	Risk	or	Specified	Perils?
•	 Deductibles?	

✔ General liability
•	 Governing	Document	Requirements?
•	 Statutory	Requirement?
•	 Limits,	Limits,	Limits?	
•	 Can	Liability	be	shifted?	Association	v.	Individual	Unit	Owners?
•	 Deductibles	the	cost	benefit	analysis?
•	 Definition	of	Insured?
•	 Personal	Injury	Coverage?

✔ Directors & Officer’s liability  (This policy 
differs significantly from carrier to carrier)
The most common D&O claims – are the board and association 
covered for these claims?

•	 Challenge	to	elections		 	

Maintaining a building envelope is more than paint, caulk and 
nails.  Learn problem solving strategies to avoid nightmares.  
This course is especially appropriate for maintenance staff 
in the condominium industry.  Property managers, business 
partners and association leaders are also welcome.

Lunch, caulk 
and nails!
Maintenance staff Education 
& appreciation Event

Thursday 
OCTOBeR 1, 2015 
12:30 - 3:00 pm

West Farms Recreation Center,
New Britain

Sponsorships available.

GOOD FOR 2.0 
CONTINUING ED 
CREDITS

$20 - CAI Members
$40 - Non-Members

To register visit 
www.caict.org
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Eric Churchill

Your community needs new roofs, new siding, or both. Should 
you “tear off” the old material before installing new shingles or 
siding? Or can you “layover” new shingles or siding on top of 

existing material — and avoid removal and disposal costs?
It’s one of the great debates that board members and property man-

agers face when confronting a major roofing or siding project. The 
layover option is also a great example of how short-term solutions can 
lead to higher long-term costs.

Thinking about a roofing or siding layover? Making the correct deci-
sion is a lot easier when you have accurate information. Let’s take a closer 
look at two common myths about layovers and peel away any confusion. 

MYTh: layovers Work equally Well on single-
family homes and Condominiums

This is a widely-held assumption, particularly among board mem-
bers who previously owned single-family homes with two layers of 
roofing shingles. That’s understandable. Roofing layovers are still con-
sidered effective on older homes with roofs that have few penetrations 
and superior flashing that has stood the test of time.

faCT: The same cannot be said of condominium complexes. For 
starters, condominium architecture is notably different than typical 
single-family home architecture. Common walls and transition walls 
(walls that butt up against roofs) are the norm on multi-unit buildings 
and are more susceptible to inadequate flashing and moisture prob-
lems. Condominium properties built in the last 25 years also have 
many more roof penetrations, such as chimneys and skylights, where 
poor flashing techniques typically lead to water damage.

Roofing and siding both depend on properly installed flashing 
to prevent water penetration. “Flashing” is a term that describes 
the building materials and techniques used to prevent water from 
penetrating gaps and joints. Most leaks can be attributed to failed or 
improperly installed flashing.

In all the years we have re-roofed and re-sided condominiums, we 
have yet to find a community more than 20 years old where the flash-
ing didn’t need to be replaced. It is not possible to replace the flashing 
unless you remove the existing siding or roofing. Nor is it possible to 
inspect the condition of the sheathing and framework that may have 
been impacted by leaks.

Stripping shingles and siding down to the sheathing is also neces-
sary to install waterproof membrane, a standard component of today’s 
roofing and siding systems not used on many first generation condo-
minium buildings. 

MYTh: layovers Cost less Than Traditional 
Roofing and siding Replacement

This myth is misleading, because on paper and in the short term, it 
appears to be true. Homeowners mistakenly believe that leaving failed 
materials in place represents genuine cost savings.

Roofing and Siding Layovers:  
Myths and Facts

By Eric Churchill
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“We have yet to 
find a community 
more than 20 
years old where 
the flashing 
didn’t need to be 
replaced.”

[Continues on page 26.]

faCT: Layovers are never a way to save costs. At best, they may 
defer costs by postponing removal and disposal. But in the long run, 
layovers will cost more than traditional roofing and siding replace-
ments. The reasons are both financial and practical.

Let’s look at the numbers by walking through a simple cost com-
parison exercise between a traditional roofing or siding project and a 
layover: While actual numbers will vary depending upon many vari-
ables, assume that the cost to remove and dispose of existing shingles 
or siding is $0.75 per square foot and the cost to install new roof 
shingles or vinyl siding is $3.25 per square foot (for “field” areas only).

Using these numbers, the total cost to tear off existing material and 
install new roof shingles or vinyl siding is $4.00 per square foot. The 
total cost to perform a layover is $3.25 a square foot. In other words, 
for every 1,000 square feet of roofing or siding, you’d save $750.

With that kind of savings, choosing the layover is a no-brainer, 
right? Not so fast. In the real world, when you factor in the life expec-
tancy of a new layover and the ultimate cost of your next roofing or 
siding replacement, these numbers play out much differently.

Take roofing, for example. The life expectancy for a traditional 
“tear off” roofing project is approximately 30 years. At $4.00 per 
square foot, the cost per year per square foot is $0.13 ($4.00 per square 
foot ÷ by 30 years). To realize the same per year per square foot cost 
of $0.13, a roofing layover that costs $3.25 per square foot must last 25 
years ($3.25 per square foot ÷ 25 years).

The math is similar for vinyl siding. The life expectancy for a tra-
ditional “tear off” vinyl siding project is approximately 50 years. At 
$4.00 per square foot, the cost per year per square foot is $0.08. ($4.00 
per square foot ÷ 50 years.) To realize the same per year per square 
foot cost of $0.08, a vinyl siding layover that costs $3.25 per square 
foot must last at least 40 years ($3.25 per square foot ÷ 40 years).

Is this possible? Can a layover application last long enough to be 
more cost-effective than a clean roofing or siding installation? Again, 
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Our Services  

service@mspave.com 
  South Windsor: 860-436-4588    ·   Danbury : 203-790-9727 

111 Commerce Way · South Windsor  · CT ·  06074      
6 Springside Avenue  ·  Danbury ·  CT ·  06810  

   CONDOMINIUM PAVING  

   PAVEMENT RECLAIMING & MILLING 

   PAVEMENT SEALING & CRACK SEALING 

   FULL DEPTH PAVEMENT REPAIR (PATCHING) 

   CONCRETE CONSTRUCTION & REPAIR  

   EXCAVATION, DRAINAGE & STRIP DRAIN INSTALLATION 

   CURBING INSTALLATION & REPAIR 

   CATCH BASIN & SIDEWALK REPAIRS  

MEET A BANK WITH 
20 YEARS IN THE  
NEIGHBORHOOD.

©2015 MUFG Union Bank, N.A. All rights reserved. Member FDIC.
Union Bank is a registered trademark and brand name of MUFG Union Bank, N.A. Smartstreet is a registered mark of MUFG Union Bank, N.A.

No matter what size your community is, managing it can be a daily challenge. 
Union Bank® Homeowners Association Services is here to help.
 For over 20 years, we’ve streamlined the assessment collections process for 
community associations with specialized tools and services powered by Union Bank 
product solutions and our proprietary Smartstreet® technology. We offer a 
customized HOA lockbox with same-day processing to accelerate payment 
collection, reduce mail-in times for checks, and provide homeowners with 
convenient online payment options. 
 Whatever your needs, Union Bank provides solutions that make it easier
to control your daily financial operations. Contact us today at 866-210-2333  
to learn more.

HOAbankers.com   Smartstreet.com    

Not Just a Law Firm. 
Your Law Firm.

CAI CT

Not Just a Law Firm. 
Your Law Firm.

CAI CT

General Association Representation

Litigation and Arbitration

Common Charge and Fine Collection
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Manager’sColumn...

In this column we tackle various topics of interest to Association Boards 
of Directors with the intent of imparting practical advice.   This issue‘s 
column addresses how from time to time newly constituted boards of 

directors will succumb to the temptation of replacing all or virtually all 
of an Association’s consultants and contractors for no other reason but 
that they were hired by a predecessor board.  The consequences of such 
action usually are counterproductive, to say the least.

Let’s set the stage and describe an all-too-frequent fact pattern 
we have observed.  In many communities, there is continuity in the 
composition of the Board; one or two members may depart the Board 
in the course of a year, voluntarily or otherwise, but in general the 
membership and more importantly, the policies of the Board remain 
steadfast year after year.  Occasionally however, this continuity is 
disrupted.  A break in continuity can result from a number of causes. 
Circumstances simply may cause a majority of members or even all 
the members to resign, such as for personal reasons.  (As an aside, 
term limits are seemingly unnecessary in the context of community 
associations where the greater challenge lies in recruiting enough 
individuals to fill the quota of required members.)  The more volatile 
scenario is one in which the requisite number of community members 
actually vote out incumbent directors, often riding a crest of commu-
nity sentiment that the incumbent board is not performing as it should.  
The board’s composition has changed substantially or completely.  
Under these conditions, there is a tendency for the new broom to 
sweep clean and for the new board to move toward replacing all of 
the contractors and consultants that had been in place.

Of course, there may be circumstances when a contractor – take 
the landscaper - has not been performing and needs to be terminated 
either “for cause” or at the conclusion of the contract term.  But more 
often than not, more effective, direct communications with that con-
tractor can correct whatever deficiencies, real or perceived, may be 
present.  As we have written in prior articles for this column, there 
is invaluable institutional knowledge that is lost when a contractor is 
terminated.

The “easy out” of sweeping clean and terminating all contractors 
comes in part from the fact that a) definitive performance measures 
or contract specs don’t exist, or b) non-Board members simply don’t 
have all of the facts and are not in a position to make a sound decision.  
Generally speaking, every contractor relationship is rooted in a cost-
benefit equation.  “We could have better looking grounds, but the cost 
would be prohibitive.”  Outsiders to the board perceive only that the 
grounds could be improved, but are not willing to recognize that the 
cost is beyond the limits of the budget.  Having been elected on a plat-
form to improve the community’s appearance without raising fees, the 
new board has no choice but to take action, albeit symbolic, and bring 
in new contractors.  The loss of institutional knowledge is incalculable. 

This same dynamic that occurs with the landscape contractor can 
also affect the insurance broker, attorney, snow contractor, arborist, 
exterminator, pool maintenance vendor, and so on but most critically, 
the property manager.  There are so many dimensions to the manag-

Being Practical, Part XXVI 

Bad News: A New Broom Sweeps Clean
By Reg Babcock, Rich Wechter, CMCA and Sabrina Wentworth, CMCA
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er’s responsibilities.  No manager can discharge all of its enumerated 
functions perfectly all of the time.  It is much too easy for someone 
on the outside to cite a particular failing of the manager.  While as 
managers we have a vested interest in continuing in place and serving 
every iteration of Boards, the real loss is inflicted upon the community 
that forever loses the years of experience and knowledge obtained by 
the former property manager.  It is well and good for a new board to 
examine the relationships that it has inherited, but more harm than 
good comes from replacing contractors simply for the sake of replac-
ing them and trying to demonstrate the resolve of the new regime.  

In lieu of a new boards “clean sweep” immediately upon the taking 
of power, we suggest that the following practices be utilized:
•	 Gather	all	pertinent	facts	and	information	on	each	contractor	and	

consultant. Do not ignore reaching out to past board members and 
an appropriate cross section of owners and residents;

•	 Meet	with	each	such	contractor	and	consultant.	There	is	a	substan-
tial likelihood that misconceptions and erroneous conclusions will 
no longer be in play as a result of such meetings;

•	 Come	 to	 reasonable	 conclusions	 on	 the	 expectations	 for	 your	
contractors and consultants. In many cases, the concerns regarding 
such contractors and consultants is a matter of  unrealistic or misun-
derstood expectations by boards;

•	 Put	such	expectations	in	writing	so	that	all	concerned	fully	under-
stand the parameters of what is expected of contractors and consul-
tants;

•	 Allow	the	contractors	and	consultants	to	perform	their	work	with-
out setting them up to fail.

In sum, the best advice that we can give is as follows: Go slowly.  
Take the time to fully understand the relationship between the 
Association and Contractor/Consultant.  ■

The authors work for Westford Real Estate Management, LLC.  Reg Babcock is Chief 
Operating Officer & General Counsel. Rich Wechter, CMCA is Senior Vice President and 
Sabrina Wentworth, CMCA is a Community Manager.

“...there is invaluable institutional 
knowledge that is lost when a 
contractor is terminated.”
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TeChNICal eXPlaNaTIONs
This column appears in each edition and is intended to touch on technical topics of general interest to common 
interest associations.  Topics will be of a general nature, but I will also accept and respond to questions from 
readers.  On occasion, it will be guest authored when topics can best be addressed by experts in other fields.

Timothy Wentzell, P.E.
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When we prepare reserve studies for our common interest 
community clients, a question that I am frequently asked is 
quite logically, “How do you determine the expected costs 

for repairs?”  After my typical flippant answer of, “We just make ‘em 
up!” we do try to explain the process.  For an engineering firm, the 
determination of costs for repairs for a common interest community is 
really no different than the tasks that we frequently undertake for our 
new construction projects for numerous other clients in order to esti-
mate the funding for either bonding (in the case of municipal projects) 
or borrowing estimates (for a typical commercial client).  

In the case of a condominium association, the process is slightly dif-
ferent, but still quite similar.  The first step in the process is to make a 
determination with regard to the appropriate types of repairs that are 
needed.  For example, in the case of a parking lot or a roadway, is an 
overlay an appropriate remediation technique?  Or, is reclaiming or 
pavement removal a better choice?  As another example, in the case 
of a roofing system, could a new asphalt shingle roof be placed on 
top of the existing roof or does the existing roof need to be removed 
down to the plywood and a complete new roofing system installed?  
Another factor may be has the association had leaking problems and 
if so, were they weather related, for example, ice dam issues?  These 
types of issues should be communicated to the reserve study preparer 
as they may affect both schedule and timing.  

Once these decisions are made, in the case of the pavement, we 
then need to determine the area, the amount of curbs, etc., or, in the 
case of the roofs, we need to determine the area of the individual 
roofs.  Then, we typically use an estimating publication service, such 
as R. S. Means, which publishes costs for similar projects nationwide 
with adjustments made for local area construction, labor, and material 
costs.  We then factor in the type of replacement or repair and adjust 
the standard figures, frequently based on our own experience in con-
struction projects.  Due to the fact that reserve studies are only part of 
what we do, our experience enables us to factor in pricing informa-
tion from other similar construction projects for which we either write 
specifications or do project management where we are then privy to 
pricing as well.  

In Connecticut, up until a few years ago, reclaiming was rather 
expensive for paving projects, due to the fact that many contractors 
lacked the equipment needed for this process.  In the last few years, 
significantly greater competition has developed so that the cost for this 
part of the paving project has dropped fairly significantly.  We factor 
this type of experience into our estimates as well.  

RESERVE STUDY SECRETS
By Timothy Wentzell, P.E.

[Continues on page 26.]

Certainly, one of the problems in estimating the costs for any 
construction project is that we are forced to assume what the actual 
specifications would be for the project at the time of construction.  For 
example, some factors to consider for a paving project are how thick 
should the new pavement be?  Or, in the case of a roofing project, 
would architectural shingles be selected by the association?  Or, what 
would the desired warranty period be for the shingles?  These cer-
tainly would have a fairly significant effect on the overall price.

All this being said, the process can still create estimates that vary 
from the costs that occur at the time of construction or when repairs 
are actually made.  For example, in both of the cases cited previously 
(pavement and roof shingles), a large component in the manufacture 
of both of these products is crude oil.  When there are significant 
spikes in this raw material cost, it invariably will affect pricing for 
these projects as well.  However, factoring in as many of the factors 
that are known will certainly enable a reserve study to be as accurate 
as possible.  

The second question often raised, especially in projects that go out 
many years – is how do we determine the period in which a project 
would likely be undertaken?  This is certainly much more difficult.  
There really is not good guidance available for many projects that 
may not be undertaken for many years.  However, when you look 
at enough parking lots and determine the existing pavement age for 
many projects, for example, you do have a pretty good idea of when 
remediation would be needed.  The roofing example cited previously 
also fits into this category.  By determining the age of the existing roofs 

“...our experience enables us to 
factor in pricing information 
from other similar 
construction projects...”
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yesterday’s depreciation on today’s owner.
The challenge of telling the story of adequate Reserves is not very 

glamorous. Since there are no laws in our state to guide community 
association leaders, even well intentioned Boards may find it challeng-
ing to get buy in from community association members as to why they 
should pay more each month to fund tomorrow’s repairs. However, 
failing to tell the story will surely lead to an underfunded Reserve 
Fund when the monies are needed. ■

Bob Gourley is one of the founders of MyEZCondo, a communications firm that specializes 
in newsletter production and other communication solutions for condominium associations. He 
also serves as Board President of Captain’s Walk in West Haven, CT.  Bob serves on the LAC, 
Publication, Conference, Fall Fun Night, Membership and Website Committees and is Past 
President of the Board of Directors for CAI-CT.

COMMUNICATION CORNER...from page 14.

•	 Parking	space	disputes
•	 Challenge	to	assessments
•	 Breach	of	Third	Party	Contracts
•	 Architectural	review	challenges
•	 Defamation	
•	 Discrimination	
•	 Employment	Issues

Beware of key exclusions:
•	 Non-monetary	claims	
•	 Insured	v.	Insured	exclusion
•	 Personal	Injury/Defamation
•	 Breach	of	Contract
•	 Insurance	claims
•	 Fraud/punitive	damages

✔ fidelity (employee Dishonesty)/Crime (non-
employment theft)
•	 Make	 sure	 the	 appropriate	 limits	 are	obtained	 (all	 accounts	+	

investments	+	3	months	operating	expenses).

•	 Make	 sure	 director	 &	 officers	 and	 volunteers	 are	 within	 the	
definition of “employee.”

•	 Make	sure	an	independent	property	manager/management	firm	
is covered as an “employee” or designated agent.

✔ Umbrella liability Coverage
•	 What	limits	do	you	need	to	sleep	at	night?
•	 Limit	alternative	=	special	assessment.	■

Joel Meskin, Esq., CIRMS, CCAL is vice-president of community association products with 
McGowan & Company, Inc.  

THE CHECKLIST...from page 19.

in theory the answer is yes. But in reality, it’s a near certainty that 
layovers will not even last 70% as long as removal and replacement.

That’s because layovers are not installed on smooth, flat surfaces — the 
optimum application for new roofs and siding. Layovers are installed 
directly over a lumpy surface of existing material that traps pockets 
of moisture and air. Roofs and siding that have to fight moisture from 
without and from within do not usually live to see old age. They also 
require more maintenance during their lifetimes. Frequently, we are 
called to investigate leaks on layovers that are only a couple years old.

Another important fact: Layovers do not fix most water penetration 
problems; they just hide them. When you remove existing shingles 
and siding, you have the opportunity to remedy flashing problems, 
replace rotted sheathing and framework, and install waterproof mem-
brane. These corrective measures are not possible with layovers.

In fact, some layover applications may actually create new water 
penetration problems by channeling run-off into susceptible roof tran-
sition and penetration points.

Uncorrected water penetration invariably leads to costly premature 
roof and siding repairs and replacement. Or worse: even more costly 
interior water damage.

Do It Right the first Time
The facts are clear: There are no compelling financial or practical 

reasons for a condominium community to layover failed roofing or 
siding. The initial cost savings that layovers appear to offer is a false 
promise — a fact that will truly hit home when your layover roof or 
siding fails. Whenever that happens (and it’s likely to be sooner than 
you think), it’s time to pay the piper.

In most cases, the building code allows for only one layover. This 
means your only option is to remove two layers of failed material 
before installing new product. The cost to remove twice the roofing 
or siding material will completely wipe out any earlier “savings,” espe-
cially if you factor in future labor and disposal costs that are likely to 
be higher than they are today.

When it comes to roofing and siding replacement, it really does pay 
to do the job right the first time. ■

Eric Churchill is the president of Schernecker Property Services, a contractor for New England 
community associations.

ROOFING...from page 20.

“advertising is  
totally unnecessary.  

Unless you hope to make money.” 
— Jef I. Richards (US Advertising Professor)

To advertise call (877) 588-5010 or  
email: ray@brainerdcommunications.com

and evaluating the existing shingles to determine their expected life 
based on their type, thickness, etc., one can certainly make fairly good 
assumptions with regard to the replacement time periods.  

However, for many other items such as, for example, concrete 
sidewalks, the level of acceptable deterioration is often very much 
up to the viewer’s opinion.  We are left to make assumptions such as 
whether the association appears to be aggressive in doing these types 
of maintenance items or whether they like to stretch them out.  We 
certainly try to incorporate this kind of information as well.  

So, I guess the answer to the two questions – how do we determine 
the cost and when are the projects undertaken? – is probably best 
answered thus: by using available information and adding our exten-
sive experience to the mix. ■

Please address any questions or areas of interest that you would like answered in future col-
umns to Timothy Wentzell, P.E., Connecticut Property Engineering, 630 Governor’s Highway, 
South Windsor, CT 06074 (860-289-8121) (e-mail: ConnPropEng@cox.net).

TECHNICAL EXPLANATIONS...from page 24.
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al.  Co-housing commu-
nities may be eligible.

•	 Occupancy	 restric-
tions which is an entire 
topic by itself.  Basically, a 
third party, such as an HOA, can-
not prevent or restrict the leasing or sale of a unit except under 
certain circumstances nor can the HOA screen a potential buyer 
or lessee.  A right of first refusal is acceptable provided that it is 
written in the proper manner.

•	 Projects	 that	 outright	 restrict	 leasing.  A project has 
to allow leasing of at least one unit.  Exceptions include age-
restricted and affordable housing communities.

•	 Conveyance/deed	restrictions that require 3rd party trans-
fer fees which are not administrative in nature or benefit the 
association directly.

The above list represents the major categories of condominiums 
that are not eligible for FHA project approval.  Most of them 
are also not eligible for Fannie Mae (conventional) financing 
options.  Age-restricted and affordable housing communities may 
be eligible for FHA project approval if they meet other FHA cri-
teria for approval. ■

Eric Boucher is the “FHA Condo Approval Specialist” and VP of Operations at ReadySetLoan.

Eric Boucher
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•	 Projects	where	more	 than	25%	of	 the	 total	 floor	area	
is non-residential.  That is the basic guideline although there 
may be exceptions granted that will allow up to 50% in certain 
circumstances.

•	 Timeshares	 and	 Condohotels	 (Condotels).	  Segmented 
unit ownership or projects that also operate as a 
hotel.  Condominiums cannot offer hotel-type services such as 
a front desk, room service or maid/cleaning service or allow 
leases or rentals for less than 30 days (aka “transient leasing”).

•	 Mandatory	rental	pooling	is	not	allowed.

•	 Projects	converted	from	hotels	or	motels.

•	 Mandatory	 membership	 to	 a	 club.	  Condominiums can 
be required to be a part of a Master Association but it cannot 
require unit owners to be members of any type of club, such as 
a golf or racket club.

•	 Houseboat	condominiums are not something that we have 
seen but there must be enough of them out there - somewhere - 
for FHA to mention them on this list.

•	 Projects	 in	 designated	 coastal	 barriers according to 
FEMA such as sections of the Atlantic Coast, Great Lakes and 
Gulf of Mexico.

•	 “Cloud”	 Condominiums	 and	 Co-Housing	 communities: 
“Cloud” condominiums are not eligible for FHA approv-

What Types of Condominium  
Projects are Approvable by FHA?

By Eric Boucher

The better question to answer is: Which types of condominiums are NOT approvable by 
FHA?   Then we can deduce that all other types of condominiums are eligible for FHA 
project approval.

These projects are ineligible for fha condominium project approval:

helP WaNTeD!
Did you know that CAI-CT has a Job Bank available on our 

new website? If you are looking for a new employee — someone 
who knows to look to CAI-CT for opportunities – consider 
placing an ad in our job bank.  Contact us at 860-633-5692 or  
ellen@caict.org.
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Shannon Junior

It is a sad fact that ponds and lakes begin to die on the day that 
their construction is completed.  When flowing water is captured 
behind a dam embankment, sediment, nutrients, and other pollut-

ants settle to the bottom of the basin and are left behind in the pond, 
and the cleaner water leaves through the outlet structure.  So the fate 
of the stormwater management ponds in our communities is that they 
become impaired over time because of their function to filter runoff 
and protect downstream water resources.  This process of nutrient 
accumulation and pond aging is known as eutrophication, and eutro-
phic ponds can become a maintenance nightmare.

Unfortunately, ponds and lakes that become over 
enriched with nutrients are more susceptible to cyano-
bacteria and nuisance algae blooms, surface biofilms, 
excessive submersed plant growth, and related oxygen 
depletion.  That “ugly pond” in your community is 
likely suffering from a severe case of nutrient pollu-
tion.  Mitigating the effects of nutrient loading is the 
key factor in successful lake management programs, 
with phosphorus being the primary concern.

Integrated Pest Management strategies for nuisance 
aquatic vegetation and algae control include preven-
tive approaches to minimize the amount of nutrients 
and sediment entering waterbodies.  Whenever possi-
ble, it is recommended to integrate sustainable, proac-
tive practices into long-term pond management plans 
in order to improve water quality and minimize the 
quantity of pesticides required to maintain healthy and 
attractive ponds and lakes.  Unfortunately, though, 
many of the nutrient inputs to stormwater ponds come 
from outside of the community and cannot be controlled.  And while 
preventive strategies are widely implemented, they are inadequate 
to restore ponds that are already impaired.  Physical removal of 
unconsolidated sediment and the associated nutrients (i.e., dredging) 
is the most direct mitigation strategy and will ultimately be required 
for every stormwater pond, although it is a major process and can be 
cost-prohibitive.   

There is a new technology available for pond restoration that results 
in the permanent inactivation of phosphorus, called Phoslock.  When 
Phoslock is applied to a pond, phosphorus is permanently removed 
from the water column, and improves water quality by resetting the 
eutrophication clock.  The product is completely safe for use in the 
aquatic environment, with no adverse effects on fish, macroinverte-
brates, or other wildlife.

In order to implement the most effective phosphorus mitigation 
strategy with Phoslock, laboratory testing is recommended to assess 
the water quality entering and within the pond, including the phos-
phorus levels in both the water column and the sediment.  But even 

Nutrient Management in Ponds and Lakes
By Shannon Junior, Aquatic Ecologist and Regional Leader

Phoslock Improves Pond Water Quality by Resetting the Eutrophication Clock

when laboratory test results are not available, the product can be 
applied at a moderate baseline rate on an annual basis as part of an 
ongoing pond management program.  In order to evaluate the effec-
tiveness of this strategy, we applied Phoslock to 100 ponds in 2012, 
and developed an objective rating system to quantify the results.  

Since laboratory test results were not available for these ponds, we 
instead assessed the management inputs (i.e., labor hours and prod-
uct quantities) required after the Phoslock applications compared to 
historical programs as an indicator of phosphorus, tropic status (i.e., 

ecological age) and water quality.  Our assumption was that more 
eutrophic ponds with poor water quality would require more manage-
ment inputs compared to ponds with better water quality.  

For ponds where there was no obvious difference in water quality 
and management inputs after the Phoslock application, we used a 
rating of “Neutral.”  Ponds where there was an improvement in water 
quality and reduction in management inputs were rated as “Positive,” 
and ponds with a significant improvement in water quality and a 50% 
or greater reduction management inputs were rated as “Excellent.”

We observed Positive to Excellent results in 83% of the ponds (49% 
Excellent, 34% Positive) and the remaining 17% were rated as Neutral.  
As an example of improving the trophic status and water quality over 
time with repeated applications of the product, one pond had a 50% 
reduction in management inputs in 2012, an 85% reduction in 2013 
and a 99% reduction in 2014 compared to the 2011 program.

Moving forward, we will continue to integrate Phoslock as part of 
our management programs to reduce phosphorus, improve the tro-
phic status and ultimately improve water quality in our clients’ ponds 
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Avidia Bank offers customized lending solutions to fund capital 
repairs and improvements for community associations. 

Howard will assist you in every phase of the process to find the 
loan to best fit your needs and a quick loan approval.

    10 year fixed terms
    Long term options available
    100% Project Financing
    Long construction drawdown periods
    Terms to match product warranty 
    Specialized Loans for Smaller Associations
    Revolving capital repair lines of credit
    Present at board/unit owner meetings
    Exclusively lend to condo associations-24x7 
    Serving all of New England

        
    

Condominium Association Loans

Give Howard a call at 978-567-3630 or email 
h.himmel@avidiabank.com to get started today.

EQUAL HOUSING
LENDER

Member FDIC  l  Member DIF 

800-508-2265 l avidiabank.com

and lakes.  Although Phoslock is not always less costly than herbicides 
from a short-term financial standpoint, we feel that a more environ-
mentally sustainable strategy is the best value that we can provide for 
a long-term management program. ■

Shannon Junior is an experienced Aquatic Ecologist with SOLitude Lake Management 
and can be reached at sjunior@solitudelake.com. SOLitude Lake Management is committed to 
providing full service lake, pond and fisheries management services that improve water qual-
ity, preserve natural resources, and reduce our environmental footprint. Learn more at www.
solitudelakemanagement.com.

r sign me up to be a common interest subscriber!
Name:  _____________________________________________________

Association/Company: _________________________________________

Address:  ___________________________________________________

City, State, Zip _______________________________________________

Phone: _______________________ Fax:__________________________

Email: ______________________________________________________

Don’t Miss a  
single Issue!

sUBsCRIBe...
Receive 8 issues of Common Interest, the 

magazine of the Connecticut Chapter of CAI, 
and stay up-to-date on HOA issues affect-
ing our state. You’ll find a wealth of infor-
mation for anyone living in a community 
association, with the added benefit of the 
local angle. As a reader, you know Common 
Interest is packed with information on exciting 
upcoming chapter events and educational 
opportunities. So subscribe now and continue 
receiving this great publication!

Only $19.95  
per year —  

that’s 8 issues!

Or...subscribe online 
at www.caict.org

Please submit payment in the amount of $19.95 to:
CaI-CT
1489 Main street
Glastonbury, CT 06033

fOLLOW US

CONNeCT WITh CaI-CT...

www.askmistercondo.com



Community Associations Institute—Connecticut Chapter

• CONNECT with CAI32 

ClassifiedServices aTTORNeYs

Cohen and Wolf, P.C. 
1115 Broad Street 
Bridgeport, CT 06601 
203-368-0211	•	Fax	203-394-9901 
www.cohenandwolf.com 
CAI-CT MEMBER

FRANKLIN G. PILICY, P.C. 
365 Main Street, PO Box 760 
Watertown, CT 06795 
860-274-0018	•	Fax	860-274-0061 
Contact: Franklin G. Pilicy 
E-mail: dmajor@pilicy.com 
CAI-CT MEMBER

Perlstein, Sandler & McCracken, LLC 
10 Waterside Dr., Suite 303  
Farmington CT 06032 
860-677-2177 or Toll Free 888-677-8811 
Contacts:  Matthew N. Perlstein, Esq. 
 Scott J. Sandler, Esq. 
 Gregory W. McCracken, Esq. 
 Carole W. Briggs, Esq.
CAI-CT MEMBER

CaRPeNTRY

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501	•	Fax:	866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

DUCT / DRYeR VeNT 
CleaNING

Duct & Vent Cleaning of America, Inc. 
Located Throughout New England 
Servicing the Northeast, Free Estimates 
Fully Insured, Certified by NADCA 
1-800-442-8368

eNGINeeRING /  
ReseRVe sTUDIes

The Falcon Group, Engineering, 
Architecture & Energy Consulting 
24 Dixwell Avenue #144 
New Haven, CT 06511 
Phone: 203-672-5952
www.falconengineering.com 
CAI-CT MEMBER

All of our studies 
now include 
  ForeSite™

www.reserveadvisors.com
(844) 701-9884

CAI-CT MEMBER

eNVIRONMeNTal sVC.

Bestech Inc. of CT 
25 Pinney Street 
Ellington, CT 06029 
860-896-1000	•	Fax	860-871-5982 
www.bestechct.com

fINaNCIal seRVICes

Avidia Bank  
Condominium Association Loans 
Contact: Howard Himmel 
978-567-3630 
h.himmel@avidiabank.com 
CAI-CT MEMBER

The Milford Bank 
Contact: Paul Portnoy, Vice President
Vice President 
203-783-5700	•	800	340-4862 
www.milfordbank.com 
CAI-CT MEMBER

aCCOUNTING

Carney, Roy and Gerrol, P.C. 
35 Cold Spring Road, Suite 111 
Rocky Hill, CT 06067-3164 
860-721-5786	•	800-215-5945 
Contact: Joseph T. Rodgers, CPA 
E-Mail: joe@crandg.com 
CAI-CT MEMBER

Tomasetti, Kulas & Company, P.C. 
631 Farmington Avenue 
Hartford, CT 06105  
860-231-9088	•	Fax	860-231-9410 
Contact: Sam Tomasetti, CPA 
E-mail: STomasetti@TomKulCo.com 
CAI-CT MEMBER

Mark D. Alliod & Associates, P.C. 
Certified Public Accountants 
348 Hartford Turnpike, Suite 201 
Vernon, CT  06066 
860-648-9503	•	Fax	860-648-0575 
Contact: Mark D. Alliod, CPA 
E-mail: markalliodcpa@sbcglobal.com 
CAI-CT MEMBER

asPhalT/
asPhalT RePaIRs/
CONCReTe/PaVING

M & S Paving and Sealing, Inc. 
Carrie DeMilio 
111 Commerce Way 
South Windsor, CT 06074 
860-436-4588 
carrie@mspave.com 
CAI-CT MEMBER

M & S Paving and Sealing, Inc. 
6 Springside Avenue 
Danbury, CT 06810 
203-790-9727 
mspave.com 
CAI-CT MEMBER
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[Continues on page 34.]

Mutual of Omaha Bank,  
Community Association Banking 
Contact: Erin Bowen, CMCA,  
VP / Regional Account Executive 
P.O. Box 105, West Chatham MA 02669 
860-459-4713	•	Fax	603-636-8566 
erin.bowen@mutualofomahabank.com 
www.mutualofomahabank.com 
CAI-CT MEMBER

Savings Institute Bank & Trust 
Contact: Kelly Mucci 
803 Main Street 
Willimantic, CT 06226 
860-933-6516	•	Fax	860-456-5222 
kelly_mucci@banksi.com 
www.savingsinstitute.com 
CAI-CT MEMBER

Simsbury Bank
Contact: Donna L. McCombe, VP
Commercial Relationship Manager, HOA Lending
P.O. Box 248, Simsbury, CT 06070
Phone: 860-651-2084 • Fax 860-408-4679
dmccombe@simsburybank.com
www.simsburybank.com
CAI-CT MEMBER

Union Bank Homeowners       
Association Services 
Contact: Mickel Graham 
3320 Holcomb Bridge Road 
Norcross, GA  30092 
866-210-2333	•	Fax	866-401-2911 
mickel.graham@unionbank.com 
Smartstreet.com 
CAI-CT MEMBER

GeNeRal CONTRaCTORs

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING  • GUTTERS
• SNOW PLOWING

www.snehomeworks.com

v. nanfito
ROOFING & SIDING
	 Leaks	 •	 Repairs
	 Windows	 •	 Doors
	 Decks	 •	 Painting
	 Gutters	 •	 Maintenance

Powerwashing
1-800-916-6107

www.vnanfito.com
CAI-CT MEMBER Lic# 570192

INsURaNCe

Bouvier Insurance 
860-232-4491 
Contact: Richard Bouvier, CIC 
www.Binsurance.com 
CAI-CT MEMBER

CondoLogic 
Contact: Lisa Caminiti 
29 North Main Street 
West Hartford, CT 06107 
860-232-4491	x-112	•	Fax:	860-232-6637
CondoLogic.Net

C.V. Mason & Company Insurance 
Contact: Bud O’Neil 
860-583-4127	•	Fax	860-314-2720 
boneil@cvmco.com

Hodge Insurance 
282 Main Street 
Danbury, CT 06810 
1-800-201-3339	•	203-792-2323 
Fax: 203-791-2149

Tooher Ferraris Insurance Group 
Contact: Peter P. Ferraris, Jr., President 
43 Danbury Rd., Wilton, CT 06897 
Tel: 203-834-5900 or 800-899-0093 
Fax:  203-834-5910 
E-Mail: pferraris@toofer.com 
CAI-CT MEMBER

laUNDRY eqUIPMeNT

“Superior Laundry Solutions”
Serving The Northeast Since 1964

Doug Lindland • 800-422-5833 • dougl@automaticlaundry.com 

www.automaticlaundry.com

S S

CAI-CT MEMBER

MaINTeNaNCe

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING  • GUTTERS
• SNOW PLOWING

www.snehomeworks.com

v. nanfito
ROOFING & SIDING
	 Leaks	 •	 Repairs
	 Windows	 •	 Doors
	 Decks	 •	 Painting
	 Gutters	 •	 Maintenance

Powerwashing
1-800-916-6107

www.vnanfito.com
CAI-CT Member Lic# 570192
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MaNaGeMeNT COMPaNIes

Advance Property Management 
36 Commerce Street 
Glastonbury, CT 06033 
860-657-8981	•	Fax	860-657-8970 
http://advanceco.net 
Contact: Eric W. Schaefer 
CAI-CT MEMBER

County Management Services, LLC  
6527 Main Street  
Trumbull, CT 06611 
203-261-0334		•	Fax:	203-261-0220	 
Contact: Gary M. Knauf 
garyknauf@gmail.com  
www.countymanagementservices.com 
CAI-CT MEMBER

BARKAN mANAgemeNt COmPANy, iNC.
Boston | Providence | Hartford | Washington DC

New England’s premier provider 
of condominium management 
services since 1981

www.barkanco.com   

Laura Waldrop
v i c E P r E s i d E N t

860.633.6110

ImagIneers, LLC
635 Farmington avenue 

Hartford, CT 06105 
Phone 860-768-3330 • Fax 860-236-3951

249 West Street 
Seymour, CT 06483 

Phone 203-463-3219 • Fax 203-463-3299

Contact: Karl Kuegler 
e-mail: kkuegler@imagineersllc.com

www.imagineersllc.com

CAI-CT MEMBER

CLASSIFIED SERVICES...from page 33. Magee Property Management 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200	•	Fax	860-953-2203 
Contact: Amber Chamberland 
Email: manager@mageecompanies.com 
www.MageeCompanies.com 
CAI-CT MEMBER

Phoenix Property Management 
Contact: N. Lynne McCarron, AMS 
P.O. Box 281007 
30 Connecticut Boulevard 
East Hartford, CT 06128 
860-282-7733	•	Fax	860-282-7734 
LMcCarron@phoenix-mgmt.com 
CAI-CT MEMBER

SOMAK Property Management 
P.O. Box 1343 
Farmington CT 06034 
860-259-1046  
info@somakmanagement.com 
www.somakmanagement.com 
CAI-CT Member

Connecticut’s trusted choice  
for Property Management.
www.thepropertygroup.net

Contact us:
jravich@thepropertygroup.net

203-893-4622
The Property Group of CT, Inc.

25 Crescent Street, Stamford
CAI-CT MEMBER

The Windsor Management Company 
Mallard Crossing Business Center 
58 A Connecticut Avenue 
South Windsor, CT 06074 
860-688-1738	•	Fax	860-688-0261 
Contact: Don McLaughlin 
E-mail: don@windsormgnt.com 
www.windsormgnt.com 
CAI-CT MEMBER

PaINTING

CertaPro Painters 
Contact: David Messier 
1-877-576-6555 
112 Stockhouse, Rd., PO Box 300 
Bozrah, CT 06334 
860-886-2900	•	Fax	860-886-5900 
CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501	•	Fax:	866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

PesT CONTROl

Braman Termite & Pest Elimination 
Contact: Michael Bensche 
www.BramanPest.com 
800-338-6757 
Mbensche@bramanpest.com

looking for a 
service provider?  

Check out our 
online service directory at:   

www.caict.org 
to find the professionals 

you need!
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ROOfING/sIDING/
GUTTeRs/WINDOWs

                          Condominium Roofing Experts 

      GAF Master Elite 

 CertainTeed Shingle Master  

310 Newington Rd. West Hartford  

         860-586-8857

Jpcarrollroofing.com 

CAI-CT MEMBER

Fiderio & Sons 
David L. Laferriere, Jr. 
687 Broad Street 
Meriden, CT 06450 
203-237-0350	•	Fax:	203-639-0867 
david@fiderio.com 
www.fiderio.com 
CAI-CT MEMBER

Magee Roofing, Windows, Gutters & Siding 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200	•	Fax	860-953-2203 
www.MageeCompanies.com 
CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501	•	Fax:	866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING 
• SNOW PLOWING

v. nanfito
ROOFING & SIDING
	 Leaks	 •	 Repairs
	 Windows	 •	 Doors
	 Decks	 •	 Painting
	 Gutters	 •	 Maintenance

Powerwashing
1-800-916-6107

www.vnanfito.com
CAI-CT Member Lic# 570192

sNOW PlOWING

Magee Properties & Facilities Maintenance 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200	•	Fax	860-953-2203 
www.MageeCompanies.com 
CAI-CT MEMBER 

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING 
• SNOW PLOWING

WaTeR / fIRe DaMaGe

Crystal Restoration Services of 
Connecticut, Inc. 
Contact: Jean Walker 
3 Duke Place, South Norwalk, CT 06854 
203-853-4179	•	203-853-6524	Fax 
E-mail: jwalker@crystal1.com 
www.crystal1.com 
CAI-CT MEMBER

Crystal Restoration Services, Inc. 
Contact: Marc Angiletta, Vice President 
303 Captain Lewis Dr., Southington, CT 06489
860-628-5558	•	860-378-0205	Fax 
E-mail:MarcA@crystalrestoration.net 
www.CrystalRestorationCT.com 
CAI-CT MEMBER
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D I S P L AY  A D V E R T I S E R  D I R E C T O R Y

Common Interest  
Hits YOUR  

Target Market!
To Advertise Call 

609-655-2000 
or email:

Ray@BrainerdCommunications.com



•  GAF Master 
Elite roofing 
contractor

•  Factory 
trained fiber 
cement and 
vinyl siding 
installers

•  Ask about 
our lifetime 
no clog 
warranties 
on our leaf 
blocker 
systems

Call us today for your free estimate.

(203) 627-6053
www.snehomeworks.com

Home Works
southern New england

Roofing • Siding • gutteRS

Let Southern New England Home Works LLC guide you through 
your next capital investment project. The owners Jim and Brian 
will be on site for the duration of your project ensuring all of your 
needs and our strict quality guidelines are met every day.


